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Actions in 2025 
•	 Packaging optimization: 

Elektroimportøren continues 
reducing plastic use and 
improving packaging efficiency 
across the Namron product range, 
reducing transport inefficiencies 
and waste. 

•	 Loss minimization: The project 
to identify and reduce loss in the 
value chain continued, with the 
current loss rate around 1%. 

•	 Waste: Further increase collection 
and sorting of waste in own 
operations.  

•	 Supplier engagement: Through 
direct engagement with Chinese 
manufacturers during extended 
on-site visits, the team worked to 
align production practices with 
Elektroimportøren’s standards for 
resource efficiency. 

Metrics and Targets 
Key targets for the strategy period 
2025–2030: 

•	 Circular Product Development: 
Ensure that new private-label 
products are designed with 
durability and recyclability in mind.  

•	 Resource Efficiency: Reduce raw 
material consumption through 
optimized design and material 
selection. 

•	 Waste and Packaging Reduction: 
Continue to reduce packaging 
and transition to recyclable 
packaging. 

•	 End-of-Life Product Management: 
optimize the take-back and 
recycling system by 2030. 



3. Social 
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3. SOCIAL 

3.1 Working Conditions 

Elektroimportøren strives to 
maintain good working conditions 
across all subsidiaries and 
locations. The company conducts 
regular employee surveys through 
Winningtemp, measures sick leave 
continuously, and takes action 
where the company can have 
influence. The employee satisfaction 
score for 2025 was 7.8, in line with 
industry benchmark. In 2025, the 
annual employee survey indicates a 
stable development in satisfaction. 
The working environment is 
assessed to be in line with industry 
standards. 

Sick leave for 2025 was 6.9% of the 
permanent workforce, down from 
8.1% in 2024. This improvement 
reflects ongoing initiatives aimed at 
maintaining a healthy and 

supportive workplace. Long-term 
absence accounted for 4.3% of 
the total. Employee satisfaction, 
measured weekly through 
Winningtemp, showed a modest 
increase compared to 2024, in line 
with the Group’s overall positive 
development.  

No serious work-related accidents 
or incidents resulting in significant 
material damage or personal injury 
were reported during 2025. 

3.2 Workforce Composition  

The following tables set out key 
metrics for Elektroimportøren’s 
workforce as of 31 December 
2025. All numbers are reported as 
headcount unless otherwise stated. 

S1 – Own Workers 

Elektroimportøren’s employees are at the core of its our business model. With 7 out of 10 employees being trained electricians, the workforce provides the 
specialist expertise that differentiates Elektroimportøren in the market. Developing and retaining this specialist workforce is therefore a key strategic priority. 

Table 1: Number of Employees by Gender (Norway and Sweden)

Gender Number of Employees % of Total 

Men 485 84.4%   

Women 90 15.6%

Not reported 0 0

Total Number of Employees 575 100%

Table 2: Employees by Contract Type and Gender (Norway) 

Contract Type Women Men Others Not reported Total

Number of employees 80 464 0 0 544

Number of permanent employees 55 316 0 0 371

Number of temporary employees 25 148 0 0 173

Number of non-guaranteed hourly 
employees

0 0 0 0 0

Table 3: Age Distribution (Permanent Employees Norway)

Age Group   Number of Permanent Employees % of Total Employees 

Under 30 years  127 23%

30 to 50 years 187 34%

Over 50 years 57 10%

Total Number of Employees 575 100%
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Category Gender Pay Gap Notes 

Overall 1.05% 
Men earn 1.05% more on average 
than women across the Group 

Store employees (excl. store managers) 1.02% 
Minimal difference; reflects 
experience differentials, not gender 

Store Managers 1.02% 
Minor variance attributable to 
experience differences 

Vestby (warehouse) 1.07% 
Men earn slightly more; variance 
based on working experience 

HQ 1.29% 
Slightly higher variance; reflects role 
and experience mix 

Total compensation ratio 4.95x 
Ratio of highest-paid individual to 
average total compensation (excl. 
highest-paid) 

3.3 Employee Turnover

Metric 2025 2024

Total number of 
employees leaving  

149 136  

Turnover rate 27% 25% 

3.4 Non-Employee Workers  

During 2025, Elektroimportøren 
used temporary workers from 
staffing agencies to support 
operational flexibility, particularly in 
stores and the central warehouse. 
The total number of temporarily 
employed (including temps from 
agencies) during the year was 
154 (vs 164 in 2024), of which 13% 
were women. Elektroimportøren 
is working on improving the 
systematic tracking of non-
employee workers as data systems 
develop. 

3.5 Collective Bargaining 
and Social Dialogue  

Elektroimportøren does not have 
formal collective bargaining 
agreements in place. Working 
conditions and terms of 
employment are set in line with 
relevant industry standards, 
including the retail trade tariff 
(’handelstariff’), supplemented 
by additional pay elements for 
electricians. The company ensures 
that all employees receive fair 
remuneration that meets or 
exceeds applicable benchmarks. All 
employees are entitled to family-
related leave through social policy. 

3.6 Diversity and Equal 
Opportunities  

Elektroimportøren is committed 
to being a workplace with full 
gender equality and zero tolerance 
for discrimination of any kind, 

Table 4: Gender Pay Gap and 
Compensation Indicators 
Data is sourced from the payroll 
system based on headcount per 31 
December 2025 for the Norwegian 
operation. The gender pay gap 
is expressed as the percentage 
difference in average agreed annual 
salary between men and women as 
a proportion of the average agreed 
annual salary for men. 

Within the Group, salary differences 
are based on differences in working 
experience and not on gender. For 
store managers, some managers 
have significantly longer experience, 
which is reflected in yearly salaries. If 
these longer-tenured managers are 
excluded from the calculation, there 
is no significant variance between 
the genders on yearly salaries.
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including on the basis of gender, 
ethnicity, age, religion or disability. 
Traditionally, the electrical industry 
has been male-dominated, but 
Elektroimportøren actively works 
to maintain and improve gender 
balance. The Group Management 
consists of seven employees. 
Top management is defined 
as the Group Management of 
Elektroimportøren AS.

Key figures from the 2025 equality 
statement: 
•	 Elektroimportøren Norge AS: 

166 temporary employees (14% 
women, 86% men); 72 part-time 
positions (8% women, 92% men); 
average weeks of family leave, 17 
weeks for women and 10 weeks 
for men (2024: 16 weeks for 
women and 12 weeks for men). 

•	 Namron: 8 temporary employees 
(25% women, 75% men); 5 part-
time positions (40% women, 
60% men); average family leave, 
27 weeks for women and 24 
weeks for men. 

•	 The different roles and positions 
in physical stores, the central 
warehouse and headquarters 
are defined according to the 
concrete needs in different parts 
of the Group’s operations. The 
Group prioritizes employing 
full-time staff but requires 
some part-time employees 
to accommodate long store 
opening hours, holiday coverage 
and seasonal fluctuations. 

3.7 Training and Skills 
Development  

Employees play a key role in 
enabling sustainable choices. A 
high share of trained electricians in 
stores supports safe installations 
and helps customers select durable 
and energy-efficient solutions. In 
2025, 95% of full-time employees 
in stores and the warehouse 
participated in regular training and 
personal development. In 2025, 
Elektroimportøren continued to 
invest in competence development 

through the Elektro Academy 
and other training programs. 
The Elektro Academy gathers 
employees for hands-on training 
in products, energy-efficient 
solutions and customer service. 
Talent development is conducted 
biannually to support internal 
career growth. Systematic tracking 
of training hours per employee by 
gender is being developed for future 
reporting.

3.8 Health and Safety  

Metric 2025 

Employees covered by health and 
safety management system 

100% 

Number of fatalities (work-related 
injuries or illness) 

0

Number of recordable work-related 
accidents  0

Number of cases of recordable 
work-related ill health 0

No serious work-related accidents 
or incidents resulting in significant 
material damage or personal 

injury were reported during 2025. 
Elektroimportøren is working to 
establish more systematic tracking 
of recordable accidents and work-
related ill health in line with ESRS S1 
requirements. 

In October 2025, it was confirmed 
that a construction board product 
sold through our stores, the Procon 
Masterplate 1200x600x6mm, 
contained traces of asbestos. 
The product had been on sale 
since September 2024 and came 
with CE marking and laboratory 
reports indicating no presence of 
asbestos. As soon as the findings 
were confirmed, Elektroimportøren 
removed the product from all stores 
and warehouses and initiated a 
full recall. Samples were collected 
from all warehouses and analysed 
by professional laboratories, and 
the warehouses where asbestos 
was confirmed were professionally 
remediated. All warehouses have 
since been confirmed free of 
asbestos.
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Approximately 700 affected 
customers were contacted 
directly, and the company 
cooperated closely with relevant 
authorities throughout the process. 
Elektroimportøren has since 
strengthened its routines for supplier 
documentation and product 
verification to reduce the risk of 
similar incidents.

3.9 Work-Life Balance  

Metric Result  

Percentage of employees entitled 
to family-related leave 

100% 

Percentage of entitled employees 
that took family-related leave 

~0.05% 

All employees entitled to family 
leave through social policy Yes 

3.10 Persons with 
Disabilities 

Based on available data, 
approximately 4.86% of employees 
have registered disabilities (0.51% 
women and 4.35% men). This data 
is subject to legal restrictions on 
data collection and disclosure. 

3.11 Incidents and 
Complaints  

Elektroimportøren measures 
incidents and complaints through 
multiple channels. In 2025 we 
had no cases of harassment 
and discrimination in own work 
staff reported through our official 
channels. We monitor our own 
working environment closely every 
week, with a running follow up on 
matters reported.   
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4 Metrics and targets  

Elektroimportøren´s goal is to 
be the most attractive employer 
in our industry and the number 
one advisor for customers 
in our markets. We strive to 
offer an attractive working 
environment, being number one 
regarding satisfaction at work, 
working conditions, training 
and development, and career 
possibilities. We invest in training 
and development and our goal is 
to create attractive internal career 
possibilities for our colleagues.  

Our employee satisfaction 
score is above the benchmark, 
and our goal is to make sure 
the development continues to 
be positive. Elektroimportørens 
long-term ambition is to continue 
working towards enabling more 
people to make informed and 
sustainable choices. Our ambition 
is to be positioned as the number 
one advisor in our market. 

Elektroimportøren is dedicated 
to fostering a safe, inclusive, and 
engaging work environment while 
strengthening employee expertise 
in sustainability and energy 
efficiency.  

Key targets for the strategy period 
2025–2030: 
•	 Reputation: Further strengthen 

Elektroimportørens reputation 
as an attractive employer with 
highly skilled professionals. 

•	 Employee Engagement: 
Achieve and sustain an industry 
leading employee satisfaction 
score.  

•	 Training and Personal 
Development: Provide 100% 
of employees with training in 
products and solutions, energy 
efficiency, and responsible 
business practices.  

•	 Employee Well-being and 
Safety: Further develop a 
culture where internal pride, 
motivation and competence is 
as important as financial results. 

Maintain a workplace accident 
rate of zero by 2030.  

•	 Diversity and Inclusion: Continue 
to influence and increase 
female share of workforce. 
These targets align with our 
ambition to be an attractive 
employer that prioritizes well-
being, professional growth, and 
a culture of sustainability
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S2 – Workers in the Value 
Chain 

Elektroimportøren operates 
within a global value chain where 
environmental and social impacts 
occur at several stages, from 
extraction of raw materials and 
product manufacturing to logistics, 
retail operations and the use and 
disposal of electrical equipment. As 
a significant purchaser of electrical 
equipment, we have both the 
responsibility and the commercial 
interest in ensuring that workers in our 
value chain are treated fairly and with 
respect for their fundamental rights. 

Strategy and Approach 
Elektroimportøren’s approach to 
workers in the value chain is based on 
the company’s Code of Conduct and 
due diligence guidelines, aligned with 
the OECD Guidelines for Multinational 
Enterprises and recognized UN and 
ILO conventions. The guidelines 
cover issues such as child labour, 
forced labour, freedom of association, 
discrimination and harassment, 

working hours and wages, and 
corruption. 

Elektroimportøren has approximately 
200 active product suppliers. 
Around 20% of these account for 
approximately 80% of total sales, and 
are considered the most important 
suppliers to assess and follow up 
on a regular basis. The company 
prioritizes suppliers operating in 
high-risk countries and industries, as 
well as Tier One suppliers accounting 
for the highest share of sales, and 
manufacturers of Namron products. 

During 2024, Elektroimportøren 
identified and acted on a high risk of 
forced labour related to raw material 
extraction in the Xinjiang region of 
China, specifically in connection 
with a solar panel supplier. Following 
a thorough due diligence process 
and repeated requests for corrective 
action, the suppliers relationship 
with the raw material extractor was 
terminated.  

In 2025, it was discovered that a 
product supplied by the Norwegian 
vendor R&D Sourcing contained 
asbestos. The product was 
immediately withdrawn from the 
market, and all affected customers 
and partners were notified. The 
incident was taken very seriously 
and triggered extensive internal work. 
As a result, we have strengthened 
our efforts on assessment also for 
smaller suppliers in Europe and 
Scandinavia, with more thorough 
reviews of production processes, 
documentation and testing regimes. 
The Procon case highlighted 
the importance of continuous 
improvement and vigilance in the 
value chain, and has elevated product 
safety as an even more central focus 
area in our sustainability strategy. 

In 2025, Elektroimportøren continued 
to build on these foundations, 
conducting more third‑party 
inspections, additional on-site visits 
and implementing a formal ESG risk 
register for all significant suppliers. 

Elektroimportøren conducts annual 
due diligence assessments in line 
with the Norwegian Transparency Act, 
and maintains a risk management 
system for supplier ESG 
assessments. The company also 
conducts 3rd party inspections and 
regular visits to key manufacturing 
partners to verify compliance with its 
Code of Conduct and responsible 
sourcing standards. 

Due Diligence and Supplier Risk 
Assessment 2025 
In 2025, Elektroimportøren 
conducted a comprehensive ESG 
risk assessment of its supplier 
base, covering both international 
and European/Norwegian/Nordic 
suppliers. The assessment applied 
a five-tier risk scoring methodology 
(1 = Low to 5 = Critical) based on 
geographic risk profile, internal 
knowledge and documentation, 
own visits to suppliers, available 
certifications, 3rd party assessments, 
published sustainability reports, and 
known incidents. 
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Summary of key risk findings:

Risk Level Risk Level Number of Suppliers  

	Q   Low (1–2)  

Norwegian, Nordic and Western European 
suppliers with strong legal frameworks 
and ESG programs. Large international 
corporations with established ESG programs, 
including Chinese suppliers.   

~160 

	Q   Medium (3) 

Asian and Chinese suppliers with some 
certifications and well documented 3rd 
party assessment or European brands with 
significant Asian supply chains. 

~35 

	Q   High (4) 
Chinese/Asian manufacturers without full 
documentation, or companies with known risk 
flags. 

~10 

	Q   Critical (5) 
Chinese SME manufacturers with limited 
public ESG information or certification. 

~10 

China Supply Chain – Updated Risk Assessment  
Manufacturing in certain regions of China is commonly assessed as higher 
risk in international frameworks for responsible business conduct, due 
to concerns regarding working conditions, freedom of association and, in 
some regions, forced labour. As a result, Chinese and Hong Kong-registered 
suppliers represent the highest-risk segment in Elektroimportøren’s supplier 
base.  

Elektroimportøren maintains close follow-up of its key Chinese suppliers by its 
own employee and a cooperated 3rd party laboratory since 2015.

Elektroimportøren has a dedicated member of the Category team with origins 
from China, leading our work on supplier assessments. This person spent 
approximately three months in China during 2025, working directly with 
manufacturers on Namron-suppliers on product development and the 
monitoring of working conditions in coordination with the laboratory. This level of 
on-site presence is a significant differentiator in Elektroimportøren’s approach 
compared to many peers and provides meaningful first-hand assurance that 
major suppliers are operating with modern management and acceptable 
working conditions.

As a result of both 3rd party running assessments and our own engagement, 
the residual risk for Elektroimportøren’s key Chinese supplier relationships 
is meaningfully lower than the baseline geographic risk score alone would 
suggest. The extended on-site presence enables direct observation of facilities, 
management of working conditions, and early identification of compliance 
concerns. Elektroimportøren prioritizes collaboration with modern production 
facilities and conducts regular visits to major suppliers each year. 

The remaining high and critical risk scores in the supplier register primarily 
relate to smaller or less-frequently visited suppliers where on-site assurance 
has not yet been obtained. For these, the action plan includes sending self-
assessment questionnaires (SAQ) and requiring 3rd party audits BSCI within a 
defined timeframe. Elektroimportøren will continue to develop its supplier due 
diligence program and increase the coverage of formal audits in the coming 
years.
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In 2024, Elektroimportøren terminated its relationship with one supplier in 
China after repeated requests to improve working conditions failed to yield 
results. Assessments and visits to manufacturers in 2025 resulted in one 
more termination. These decisions reflect the company’s commitment to acting 
on its due diligence findings, not only identifying risks. 

Supplier Monitoring Systems 
Elektroimportøren uses a digital supplier monitoring system (Inanko) that 
consolidates compliance data, 3rd party certifications and key risk indicators 
across the supplier base. This system allows real-time tracking of labour 
practices and improves visibility of potential human rights issues. It is 
supplemented by on-site factory visits for high-priority suppliers, particularly 
those manufacturing Namron products. During 2026, Elektroimportøren will 
evaluate our systems for monitoring and acting on risks. 

Norwegian Transparency Act 
Elektroimportøren has published the annual Transparency Act report at 
elektroimportoren.no under ’Bærekraft/Åpenhetsloven’. The report provides a 
full account of the company’s due diligence work on human rights and decent 
working conditions, in line with the requirements of Section 5 of the Norwegian 
Transparency Act.

Grievance Mechanisms 
Elektroimportøren has established an anonymous grievance mechanism that 
enables employees of suppliers to report concerns without fear of retaliation. 
Reports submitted through this system are reviewed regularly, and serious cases 
are escalated to management for immediate investigation. This channel is part 
of ensuring that workers at all levels of the supply chain have a safe way to raise 
concerns.

Actions Taken in 2025 
•	 Extended on-site presence in China (approx. 2–3 months) by a dedicated 

supply chain team member, working directly with Namron manufacturers on 
product development and working conditions follow-up. 

•	 Continued 3rd party assessments and regular visits and inspections of key 
manufacturing partners to ensure compliance with the Code of Conduct and 
responsible sourcing standards. 

•	 Updated ESG risk register covering all significant international and Norwegian 
suppliers, assessed using a structured five-tier risk methodology. 

•	 Continued work to ensure that contractual relationships with suppliers include 
Code of Conduct requirements and sanctions clauses.

Metrics and Targets 
•	 Elektroimportøren has set the following targets for the strategy period 2025–

2030 for workers in the value chain: 
•	 Supplier Compliance: Ensure that 100% of strategic suppliers comply with 

Elektroimportøren’s Code of Conduct and OECD guidelines for responsible 
business conduct. 

•	 Audits and Risk Assessments: Conduct annual social and environmental audits 
for all high-risk suppliers by 2026. 

•	 Living Wage and Fair Labour Practices: Ensure that 100% of direct suppliers 
adhere to fair wage and working hour standards. 

•	 Namron: Ensure that all Namron products are manufactured in line with 
international standards.

Planned Actions Going Forward 
•	 Send self-assessment questionnaires (SAQ) to high and critical risk suppliers and 

require 3rd party audits (SMETA/BSCI/SA8000) within defined timeframes. 
•	 Evaluate whether supplier relationships should be maintained for suppliers that 

cannot provide satisfactory documentation. 
•	 Continue to expand the supplier due diligence program and increase coverage of 

formal audits. 
•	 Maintain close follow-up of key Chinese manufacturing partners.



32	 Elektroimportøren AS Sustainability Report 2025  

S4 – Consumers and End-Users 

Elektroimportøren’s core impact on consumers and end-users centers on 
product safety, responsible marketing and the ability of consumers to make 
informed choices. Electrical products are strictly regulated under Norwegian 
law, and the fire hazards and electrical risks associated with these products 
make safety a non-negotiable priority. 

The company has a positive impact on the consumer market through its 
business model, which has increased the availability of electrical products for 
private consumers since 2014. Transparent pricing, clear product information 
and specialist advice in stores enable consumers to make better choices. A 
high share of trained electricians in stores reduces the risk of incorrect product 
recommendations and unsafe installations.

Rising electricity prices and new regulations on energy efficiency have 
increased demand for products that help reduce energy consumption, which 
aligns directly with Elektroimportøren’s commercial position. The smart home 
category, EV charging and energy monitoring products all contribute to helping 
consumers reduce their consumption and costs.

The main risk associated with consumers and end-users is the incorrect 
installation of electrical products by individuals without the required skills and 
certifications. While Elektroimportøren clearly communicates which products 
require certified electricians, this risk cannot be eliminated entirely. Changes in 
legislation regarding consumer installations could also affect the market.
 

Elektroimportøren has set the following targets for 2025–2030 in relation to 
consumers:
•	 Product Safety and Compliance: Maintain 100% regulatory compliance 

across all products. 
•	 Consumer Awareness and Guidance: Ensure that 100% of store employees 

receive annual training and guiding. 
•	 Responsible Marketing: Maintain zero misleading marketing claims. 



4. Governance  
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4. GOVERNANCE  

Elektroimportøren has established 
guidelines for due diligence 
assessments in line with the OECD 
guidelines. The company also has 
policies on areas such as climate 
change and its own workforce. 
These policies are reviewed 
regularly and updated as needed. 

The company has a whistleblower 
channel available to all employees 
and partners, accessible both 
internally through Winningtemp 
and externally through the 
company website. Both channels 
ensure anonymity by default. No 
whistleblower cases involving 
serious misconduct were reported 
in 2025. Elektroimportøren 
maintains a zero-tolerance policy 
on corruption and bribery, which 
is explicitly stated in the Code 

of Conduct and applies to all 
employees, suppliers and business 
partners, including Namron AS and 
Elektroimportøren Norge AS. 

Elektroimportøren enforces strict 
supplier selection criteria, ensuring 
all partners adhere to its Code of 
Conduct and Procurement Policy. 
To improve supplier accountability, 
the company conducts regular 3rd 
party reviews assessing compliance 
with labour rights, environmental 
impact, and ethical business 
conduct. Suppliers are evaluated 
through a sustainability scorecard 
tracking performance across 
key ESG criteria. The onboarding 
process for new suppliers requires 
documentation on climate impact, 
labour conditions, and governance 
policies. 

The Board of Directors bears 
the ultimate responsibility for 
governance matters in the 
company. The CEO is responsible 
for ensuring compliance with the 
company’s policies and ethical 
standards. The directors and officers 
of Elektroimportøren AS are covered 
by a Directors and Officers Liability 
Insurance, which covers any claims 
related to alleged wrongful acts in 
connection with their positions. 

Elektroimportøren’s expectations for its own operations, suppliers and business partners are outlined in the company’s ethical guidelines (Code of Conduct). These 
guidelines are based on the OECD Guidelines for Multinational Enterprises and recognised UN and ILO conventions, covering issues such as child labour, forced 
labour, freedom of association, discrimination and harassment, working hours and wages, and corruption. 


